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The role of governor is largely a thinking and questioning role, not a doing 

role. 

 

A governor does NOT: 

 

• Write school policies; 

• Undertake audits of any sort – whether financial or health & 

safety - even if the governor has the relevant professional 

experience; 

• Spend considerable time with the pupils of the school – if you 

want to work directly with children, there are many other 

voluntary and valuable roles within the school; 

• Fundraise - the governing body should consider income 

streams and the potential for income generation, but not carry 

out fundraising tasks; 
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In order to perform this role well, a governor is expected to: 

 

✓ Get to know the school, including visiting the school 

occasionally during school hours, and gaining a good 

understanding of the school’s strengths and weaknesses; 

✓ Attend induction training and other relevant training and 

development events; 

✓ Attend meetings (full governing body meetings and committee 

meetings) and read all the papers before the meeting; 

✓ Act in the best interest of all the pupils of the school at all 

times;  

✓ Behave in a professional manner, as set down in the Governing 

Body’s code of conduct, including acting in strict confidence. 

✓ Offer supportive challenge to the Senior Leadership team in 

the delivery and outcomes of their management decisions. 

 

 

WHAT DOES A GOVERNOR DO? 

 

Aim: To contribute to the work of the governing body in ensuring high 

standards of achievement for all children in the school by: 

 

✓ Setting the school’s vision, ethos and strategic direction; 

✓ Holding the headteacher to account for the educational 

performance of the school and its pupils; and 

✓ Overseeing the financial performance of the school and making 

sure its money is well spent. 

 

Activities: As part of the governing body, a governor is expected to: 

 

1.  Contribute to the strategic discussions at governing body meetings 

which determine: 

 

✓ The vision and ethos of the school; 

✓ Clear and ambitious strategic priorities and targets for the 

school; 

✓ That all children have equal access to a broad and balanced 

curriculum to ensure they attain their full potential. 

✓ The school’s budget, including the expenditure of additional 

funding streams allocation; 

✓ The school’s staffing structure; 

✓ The principles to be used by school leaders to set school policies. 
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2.  Hold the senior leaders to account by monitoring the school’s 

performance; this includes: 

 

✓ Agreeing the outcomes from the school’s self-evaluation (SEF) 

and ensuring they are used to inform and direct the priorities 

in the School Improvement Plan (SIP); 

✓ Considering all relevant data and feedback; 

✓ Asking challenging, but supportive, questions of school leaders. 

✓ Ensuring all required audits are completed and the results 

implemented by senior leaders; 

✓ Ensuring senior leaders have developed and implemented 

policies and procedures which allow the school to operate 

effectively, and within defined guidance; 

✓ If appointed, acting as a link governor on a specific issues,  

and reporting back to the Governing Body on effective 

performance in those areas by making relevant enquiries of 

staff, pupils (when necessary) and observation. 

✓ Listening to all school stakeholders (pupils, parents, staff, the 

wider community and local employers) and reporting 

comments back to the Governing Body 

 

3.  Ensure all school staff have the resources, environment and support 

they require to do their jobs well. 

 

4.   If required, serve on panels of governors to: 

 

✓ Appoint the headteacher and other senior leaders; 

✓ Appraise the headteacher; 

✓ Set the headteacher’s pay and agree the pay recommendations 

for other staff; 

✓ Hear the second stage of staff grievances and disciplinary 

matters; 

✓ Hear appeals about pupil exclusions. 

 

COMMITMENT: 

Time commitment: Under usual circumstances, you should expect to spend 

between 10 and 20 days a year on your governing responsibilities, 

dependent upon the roles you choose to undertake; the top end of this 

commitment, which equates to about half a day per week in term time, is 

most relevant to the chair and others with key roles, such as chairs of 

committees. Initially, your commitment would be nearer 10 days a year. 

However, there may be periods when the time commitment may increase, 
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for example when matters of employment or complaints are being dealt 

with. Some longstanding governors may tell you that they spend far more 

time than this on school business. However, it is common for governors to 

undertake additional volunteering roles over and above governance. 

 

Under Section 50 of the Employment Rights Act 1996, if you are employed, 

then you are entitled to ‘reasonable time off’ to undertake public duties; 

this includes school governance. ‘Reasonable time off’ is not defined in 

law, and you will need to negotiate with your employer how much time 

you will be allowed. 

 

Expenses: Becoming a Governor is a voluntary role and under normal 

circumstance no payment is expected.  In certain circumstances 

governors may receive out of pocket expenses incurred as a result of 

fulfilling their role as governor, and NGA recommends that a governing 

body should have such an expenses policy. Payments can cover incidental 

expenses, such as travel and childcare, but not loss of earnings. 

 

Governors are elected or co-opted to represent the following:- 

 

Foundation Governors (2). Morda County Primary School is a Church of 

England Voluntary Aided School and is entitled to two Foundation 

Governors. They have no limit on the time they can serve as governors, 

and are elected by the PCC of Oswestry Parish Church. 

 

The following governors serve a 4 year term of office:- 

 

Community Governors (1) are appointed by the Oswestry Rural Parish 

Council. 

 

Parent Governors (3) are elected by parents of the school. 

 

Local Authority Governors (1) are appointed by Shropshire County 

Council. 

 

Co-Opted Governors (7) are appointed by the FGB to bring specific 

expertise into the Governing body 

 

The Headteacher and Clerk to the Governors are ex-officio members. 
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As you read these pages you will realise there is quite a lot involved 

and much to take on board. However, the work is very interesting and 

rewarding.  Existing Governors are supportive of new members of the 

team and training is available.  Governors are essential to the 

running of a successful school and are a key part of a team who ensure 

delivery of an excellence of learning and ensures the youngsters in 

their care become full and active members of the community. 

  

If, after reading this advisory booklet, you are still interested in 

becoming a school governor, or simply require further information, 

then please contact the Headteacher or Chair of Governors at the 

school.  

 

 COMMITTEE STRUCTURE 

As a Governor you will be appointed to the Full Governing Body (FGB). 

You will be expected to serve on one or more of committees, and 

attendance at these meeting is recorded and published on the school web 

site. Each class also has a dedicated governor. 

 

Meetings of the FGB are held each half term with the first focusing on 

Safeguarding and the second Finance.  Other  matters which arise are 

also discussed at these meetings.  A number of smaller committees are 

constituted to look at some of the detail of governance and these meet as 

necessary throughout the school year.  

LINK GOVERNOR 

 

In addition, you may be asked to serve in one or more Link Governor roles. 

A Link Governor is assigned to focus on a specific area of school activity to 

ensure the vision, ethos and plans for improvement of the school are in 

place and implemented.  The role is to be supportive, not critical.  Link 

roles may be curriculum based, funding, wellbeing, extra-curricular 

activities or classroom familiarity.  

 

The role of Link Governor necessitates learning walks, meetings and class 

visits to enable the Link Governor to report their findings to the FGB. 

 

Governors liaise with the Governing Bodies of other Primary and 

Secondary schools in the area. 
 

Thank you.  
 


